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Resources – the driver of value and cost!1
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Resources

Organizations are undertaking programs and projects
at an unprecedented rate to ensure execution meets
strategy.

The focus on program and project management has
put tremendous pressure to plan and manage a
company’s most important asset – resources!

The complexity increases when resources are
deployed to multiple engagements at the same time
and working from different geographical locations and
time zones.

The driver of value
and cost!



No visibility into resource demand and availability.

Unable to thoroughly analyze resource skills and
competencies.

Ad hoc and inaccurate and resource estimation.

Inefficient Spreadsheets/emails approach to manage
resources.

Poor resource allocation, productivity, and utilization.

Ineffective resource tracking.

Key Challenges
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Project Resources

Data inconsistency due to disparate ERP, HRMS, and
other systems.7



Misaligned projects vs.
resources prioritization.

Significantly high cost of
resource management.

Reduced project profitability.

Missed billing due to ad hoc
resource tracking.

Project Resources

?

Lost opportunities

!

Ineffective resource
management drives
higher attrition.

!



Extremely configurable
solution to – 
• Your industry
• Your products & services
• Your project resource management
   standards, processes, and workflows.

TouchBase Capabilities

Resource demand forecast

Resource requests

Resource documentation Resource utilization

Skills & Competency
analysis Resource planning

Resource availability
analysis

Resource cost analysis Resource allocation – soft
& hard booking

Resource timesheets Resource release



TouchBase
Common Capabilities

Analytics

Dashboards

Alerts & Notifications

Social Collaboration

Mobile Access



TouchBase
System
Integrations



44

Designed for “your” industry, project type,
project approach, methodology, and business
processes.

55

An end-to-end solution that addresses all the
dimensions of project resources.

Seamless integration with other enterprise
applications

95% configurable; less than 5% customization

100% digitized project resources landscape.

TouchBase Differentiators



TouchBase Business Value
Strategic resource decision-making.

Holistic project resource management.

Digitized project resource management.

Rigorous resource planning.

Controlled resource allocation & tracking.

Resource utilization & cost optimization.

Timely effort tracking & client billing.

One version of resource management truth.

Higher project profitability and ROI.
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TouchBase Modules

Timesheets & Leave
Management

Project Resources
Management

New Product
Development

Project Quality

Project ProcurementProject Financials
Management

Project
Documentation

Social Collaboration

Project Management

Utilities

Opportunity
Management



TouchBase Glimpses

Resource Workload

Resource Allocation



TouchBase is ready to
empower your teams
to deliver higher value
from project resources.
Are You?

ProductDossier Inc.

E-mail: sales@productdossier.com

India Office
Timeless Building, 2nd floor, 209, 1B/1A,
Range Hills, Pune – 411020, INDIA
Tel: +91 98902 91424 / +91 76209 00525

Website: www.productdossier.com

45, Prospect Street,
Cambridge, MA 02139, USA
+1 (508) 517-6440
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