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Timesheets -

The key to accurate cost
management!

One of the key components of cost management is the
way companies manage human resources.

Three important dimensions of resource cost
management are: (1) utilization (2) productivity
(3) efficiency.

Organizations would be unable to manage resource
cost unless they gather accurate inputs about their
resource deployment and address two business aspects.

1. Cash outflow via resource management
2. Cash inflow via client billing



Timesheets & Leave

Management

\G Ad hoc and Spreadsheet-based effort planning.

@ Poor resource allocation, productivity, and utilization.

Unable to consolidate at the business unit and
\ organization levels.

@ No visibility into planned cash inflow and outflow.

@ Ineffective resource effort tracking.

@ Unable to thoroughly analyze cashflow bottlenecks.

e Data inconsistency due to disparate enterprise
\ applications.



Timesheets & Leave

Management

Cost inefficiencies due
to poor resource effort
management.

Missed billing due to
ad hoc effort tracking.

High negative impact
to project cashflows.

Reduced project
profitability.




Capabilities

Extremely configurable

solution to -
e Your industry
e Your products & services
e Your project timesheet management

standards, processes, and workflows.

Available, Assighed &
Attended FTE Hours.

Billable vs. Non-Billable
FTE Hours

Timekeepers

Override Booked Hours

Resource utilization,

productivity, and efficiency.

Timesheet Categories

FTE Hours: Holidays,
Planned Leave, & Standard
Down-Time

Straight vs. Overtime FTE
Hours

Multiple Approvers

Track Hours: Task, Work
Package, Financial Line Iltem,
and Project levels



Common Capabilities




TouchBase
System

Integrations
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TouchBase Differentiators

Designed for “your” industry, project type,
project approach, methodology, and business
processes.

An end-to-end solution that addresses all the
dimensions of timesheets.

Seamless integration with other enterprise
applications

95% configurable; less than 5% customization

100% digitized timesheets landscape




TouchBase Business Value

Complete visibility into resource effort
management.

Completely digitized timesheets.
Cost optimized via better resource utilization.
No missed effort tracking & client billing.

One version of timesheet truth.

Uncompromised project profitability and ROI.



TouchBase Modules
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Timesheet Filling
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Timesheet Approval
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