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Procurement -
A competitive necessity

For Engineering, Pharmaceutical and Manufacturing
companies, procurement is a competitive necessity.
The need for robust procurement is influenced by:

e Shorter product cycles increasing risk of stock-
outs and obsolescence

e Fiercer competition driving cost optimization
and product inventory management

e Technologies enabling global supply chains.

Businesses must implement the improvements that
address the entire life cycle of procurement.




Project Procurement

Key Challenges

\c Inefficient vendor evaluation and selection.

@ Ad hoc and immature procurement processes.

e Documentation on spreadsheets, documents,
\ emails, etc.

@ Higher cost of procurement management.

@ Inadequate and poor vendor collaboration.

| e Shaky and inadequate procurement monitoring &
K control.

e Use of multiple disparate systems (ERPs, CRMs,
\ Accounting, etc.) pose data integrity issues.



Project Procurement

Lost opportunities

Procurement process
inefficiencies.

Inefficient procurement
cash outflows.

Weak inventory
management.

Ad hoc processes lead to
unpredictable outcomes.

Questionable procurement
data integrity.

High cost of procurement
management.

Slow product innovation
due to inadequate vendor
collaboration.

Reduced or negative growth
and profitability




Capabilities

Extremely configurable

solution to -

e Your industry
e Your products & services
e Your procurement management

- Standards

- Business processes

- Workflows

- Decision-making protocols

Planning

e Material Request Planning
e Procurement Planning

Vendor Purchase Orders

Vendor Billing

¢ Vendor Returns (RMASs)
e Vendor Invoicing
¢ Vendor Payments

Procurement Documentation

Vendor Management

¢ VVendor Masters and Maintenance
e VVendor Evaluation and Selection
¢ Vendor Performance Rating

Enquiries & Quotations

¢ Vendor Enquiries
e Vendor Quotation Comparison

Goods Movement

e Goods Inwarding & Receipt
e GRN Tracking

Vendor Relationship
Management

e Collaboration
e Procurement Scorecards



Common Capabilities




TouchBase
System

Integrations

i

ORACLE ] Office

®

i

Microsoft
Dynamics Gr




TouchBase Differentiators

Designed for “your” industry, project type,
procurement approach, methodology, and
business processes

An end-to-end solution that addresses all the
dimensions of procurement management

Seamless integration with other enterprise
applications

95% configurable; less than 5% customization

Completely digitized procurement landscape




TouchBase Business Value

@ Completely digitized procurement management.

Effective vendor selection.

Rigorous procurement planning.

Optimized procurement costs & improved margins.

Vendor rationalization.

Controlled goods movement.

Efficient procurement cashflow.

Comprehensive inventory life cycle management.

Faster product innovation via vendor collaboration.

One version of procurement truth.



TouchBase Modules
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Material Requisition Request Details
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Vendor Enquiry Details
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ProductDossier

Project Management First

ProductDossier Inc. India Office

45, Prospect Street, Timeless Building, 2nd floor, 209, 1B/1A,
Cambridge, MA 02139, USA  Range Hills, Pune — 411020, INDIA
+1(508) 517-6440 Tel: +91 98902 91424 / +91 76209 00525

E-mail: sales@productdossier.com Website: www.productdossier.co m

TouchBase is
ready to empower
your teams to

optimize procurement

value.
Are You?




