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*A set of norms, values and behaviors exhibited by a project. organization, manifested in project management systems,
processes, methodologies, and mindset of people. directly or indirectly involved and / or influencing the project



Professional Services
Business Challenges

Scope & Quote
Development

e Lack of standard process for
proposal making

* Ad hoc Master Cost profiles

* Ineffective methods to
incorporate costs, inflation,
and margins

* Unable to consider multiple
project geographies

44

Integrated
Project Management

Disconnected project

timelines, project financials,

project resources, project

quality, and overall project

health leads to -

* Ineffective CSAT
management

* Weak project governance

Tracking Project
Profitability & Cashflow

* Disjoint customer billing, rate
controls, and timesheets -
leading to revenue leakage

* Managing profit & loss at
multiple layers - Project,
Customer Account, Business
Unit, Organization, and
As-Sold vs. Actual

Fit-to-Purpose
Templates

Professional Services projects
vary in value, complexity, life

cycle, and methodologies used.

Organizations choose a
‘one-size-fits-all’ approach as
they are not able to
‘templatize’ according to the
project needs.
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Inefficient
Resource Management

Poor mapping of business

demand and resource

capacity leads to -

¢ |neffective resource
allocation

e |[nefficient resource utilization

* Higher resource costs and
thus reduced profitability

* Excel-based approach leads
to lost revenues.

Collaboration
Across Functions

Professional Services projects
involve multiple functions and
external vendors. For most
companies, it is a struggle to
foster stakeholder
engagement and real-time
collaboration. Spreadsheets,
Documents, and Email add to
their woes.

We build project management culture for your Enterprise.

www.productdossier.com




- i INDUSTRY USE CASE
Professional Services SERIES

A Life Cycle View

* Opportunity & Proposal Management
* Preliminary Scope and Estimates

1. Pre-Sales e Cost Estimation & Deal Margin

e Contract / PO / WO Management

e Revenue Plan

e Cost Budget

e Confirm Deal Margin

e Resource Requests & Allocation

* Key Deliverables

* WBS & Scheduling

3. Planning * Risk Identification & Response Planning
* Quality & Documentation

e Task Execution & Progress Review
* Technical Reviews, Defects, and
> Documentation
*Time & Expenses & Revenue Recognition
* Billing Requests and P&L
* Quality Audits & Risk Management

* Acceptance Documentation

* Final Billing Requests & Profit & Loss
e Lessons Learned

e Customer Satisfaction

We build project management culture for your Enterprise.
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TouchBase

For Professional Services

Project & Portfolio
Management

Opportunities
Management

® Yy
Project Resource
Financials Management

Document Timesheets &
Management Leave Management

Collaboration

i

Risk & Issues Meetings

MODULES

* Opportunities & Proposals

* Customer Contracts

* Project Management

* Portfolio Management

* Margin Calculator

*Planned vs. Actual Costs

* Revenue Recognition & Billing
* Document Management

* Resource Request & Allocation
*Timesheets & Leaves

* Quality Metrics

*Technical Reviews

* Risks & Issues

* Meeting Minutes

* Project Health & Governance
* Workflow Management

* Access Control

* Analytics & Reports

* Notifications & Escalations

* Social Collaboration

* Mobile

KEY CAPABILITIES

TouchBase"
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Analytics - A Snheak Peek
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Analytics - A Sneak Peek
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Differentiatiors

Unique capabilities from Our numerous past successes
Opportunity tracking to their A d empowers our confidence to

. ssure . )
End-to-End Project Management powered engage and drive optimum
: by As-Sold vs. Actual Profits, Successful processes, relevant integration
Solution Workflow Management, etc. | | tati touch points as well as the
delivers visible customer value mp ementation people change management
at every stage of the business. dimension

HeLehIEE 5 COBkEe Our continual investment in

Solution Specific inc_orporate end-to-end and state-of-the-art technology
to P f p | :nn:ue !)roc:e:ses_for tl}i. State'Of'th e‘A rt stack ensures security,
O Froressiona rotessional services. [his performance, and scalability

. rodut design strate Technolo Hatis
SerV|ces l nd UStry Eignhljicantllygeliminatgeys the gy yet optimizing on your
hardware costs.

need for customization

Touchbase design strategy is Our solutions are designed to
centered around its users. deliver 'business value' at
Ease of Use Product configuration is driven e Ll IS (e M 0els i every stage. Coupled with this,
Powered by by superior Ul and a great UX Rati the TouchBase Cost Model is
fosters product adoption by ato designed to optimize your
Advanced U I/UX users, thereby accelerating investments and deliver a
customer value. Superior Value-to-Cost Ratio!
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The Key to your Business Impact

Pursue 1.5x to 2x
Opportunities

Impact

Drive Customers’
& Vendors’ Delight

Collaborate

Data One Version of Truth
Integrity for Resilient Decisions

~ Integrate with ,
Enterprise Applications Integration

Foundation 100% Digitized
Landscape
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Your Trusted Partner

- - -
TouchBase Successes Leadership
Clear Product Vision Diverse Industries Customer Value-Centric
Technologically 50+ Clients Agile in Spirit
Advanced

30+ Countries
Comprehensive

Functionalities

Scalable

We build project management culture for your Enterprise.
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We are ready to build
project management
culture for your
enterprise.
Are You?

ProductDossier

Project Management First

ProductDossier Inc. India Office

45, Prospect Street, Timeless Building, 2nd floor, 209, 1B/1A,
Cambridge, MA 02139, USA Range Hills, Pune — 411020, INDIA
+71(508) 51/7-6440 Tel: +9198902 91424 / +91 76209 00525
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