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FMCG

Business Challenges

Evaluating
New Product Ideas

e Companies must launch the
right products swiftly to
maintain market domination
and stay ahead of the
competition.

* Product idea generation often
lacks a consistent approach -
mostly done on Word, Excel,
Emails.

* Product evaluation lacks a
comprehensive commercial,
technical, manufacturing
feasibility and leads to wrong
products being pursued.

Documentation
Traceability

Lack of a comprehensive,

templatized, well-structured,

version controlled, and digitized

NPD documentation leads to -

e Duplicated documentation
efforts

* |naccurate documentation

* Delayed regulatory approvals

e Documentation rework

e Delayed product launch

Inefficient
Funds & Allocation

* Without structured business
cases, funding decisions
lack conviction.

* Inappropriate funding decisions
negatively impacts business
financials.

* Organizations lose financial

strength to take on competition.
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Siloed
Project Management

Complex NPD projects lack an

integrated planning and

execution by multiple teams

involved leads to ineffective -

e Scheduling

* Resource allocation &
utilization

* Risks & issues management

* Costs management

Lack of a focused approach to

measure plans vs. actuals

creates project chaos!
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Disconnected
Project Procurement

As the biggest challenge on
FMCG NPD projects, the
procurement process including
PR/Supplier Quotes/PO/GRN/
Invoices are not streamlined and
integrated with the project - gets
delayed at every stage. Another
challenge is cost control. Both
these challenges result in delays
and cost escalation.

Collaboration
Across Functions

NPD projects involve multiple
functions and external vendors.
For most FMCG companies, it is
a struggle to foster stakeholder
engagement and real-time
collaboration. Spreadsheets,
Documents, and Email add to
their woes.

We build project management culture for your Enterprise.
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A Life Cycle View

Product concept

Manufacturing & packaging feasibility
Product costing

Competitor analysis

Business case evaluation

1. Product Idea

& Feasibility

Develop initial market & sales plans

Develop graphic designs

Develop consumer testing plans and conduct tests
Formulation & trials

Develop packaging prototypes

Develop manufacturing plan

Develop initial sourcing plan

2. Development

* Lab pilot-scale prototypes

e Concept /Product/Packaging testing
* Final formulation

* Finalize packaging specifications

e Optimize sourcing plan

* Produce sales samples

3. Validate

* Update business case

e Communicate to field sales

* Prepare G2M material

* Finalize manufacturing specifications
* Produce artworks

* Execute supply chain plan

Execute launch plan

Conduct post-launch analysis
Manufacture and distribute product
Revenue Tracking: Forecasts vs. Actuals

5. Product
Launch

We build project management culture for your Enterprise.
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For FMCG

New Product Ideas & Evaluation
Project Management

New Product Idea Project & Portfolio PrquCt SpeCIflcatlonS w
Management Business Case &

Evaluation
Competition Analysis
Y K Product Benchmarking ORACLE
'“" Planned vs. Actual Costs
Project Resource Revenue: Forecast vs. Actuals
Financials Management Resource Allocation & Utilization
Formula Management
PR/PO/GRN/GIN
Document Project * Supplier Enquires/Quote Microsoft
Management Procurement Comparison y D}-'namics
Document Traceability
Risks & Issues Bl Tools
Meeting Minutes
Benchmarking Collaboration * Workflow Management ,,_k
* Access Control N
* Analytics & Reports

| ] ".‘ | ]
ﬁl"rﬁ * Notifications & Escalations Other

¢ Social Collaboration

salesforce

Risk & Issues Meetings

* Mobile

MODULES - FMCG NPD KEY CAPABILITIES Uﬂﬂ

5 SYSTEM
TouchBase INTEGRATION

We build project management culture for your Enterprise.
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Analytics - A Snheak Peek
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TouchBase Solution

Differentiatiors

Unique capabilities from New
Product Idea to their Project
Management powered by
Formula/ BOM Management,
Workflow Management, etc.
delivers visible customer value
at every stage of the business.

End-to-End
Solution

TouchBase is designed
incorporate end-to-end and
unique processes for the
FMCG industry. This produt
design strategy significantly
eliminates the need for
customization

Solution Specific
to FMCG Industry

Touchbase design strategy is
centered around its users.
Product configuration is driven
by superior Ul and a great UX -
fosters product adoption by
users, thereby accelerating
customer value.

Ease of Use
Powered by
Advanced Ul/UX

Assured
Successful
Implementation

State-of-the-Art
Technology

Best Value-to-Cost
Ratio

INDUSTRY USE CASE
SERIES

Our numerous past successes
empowers our confidence to
engage and drive optimum
processes, relevant integration
touch points as well as the
people change management
dimension

Our continual investment in
state-of-the-art technology
stack ensures security,
performance, and scalability
yet optimizing on your
hardware costs.

Our solutions are designed to
deliver 'business value' at
every stage. Coupled with this,
the TouchBase Cost Model is
designed to optimize your
investments and deliver a
Superior Value-to-Cost Ratio!

We build project management culture for your Enterprise.
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The Key to your Business Impact

Pursue 1.5x to 2x
Opportunities

Impact

Drive Customers’
& Vendors’ Delight

Collaborate

Data One Version of Truth
Integrity for Resilient Decisions

~ Integrate with ,
Enterprise Applications Integration

Foundation 100% Digitized
Landscape

We build project management culture for your Enterprise.
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Your Trusted Partner

i i i
TouchBase Successes Leadership
Clear Product Vision Diverse Industries Customer Value-Centric
Technologically 50+ Clients Agile in Spirit
Advanced

30+ Countries
Comprehensive

Functionalities

Scalable

We build project management culture for your Enterprise.
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We are ready to build
project management
culture for your |
enterprise.

ProductDossier

Project Management First

ProductDossier Inc. India Office

45, Prospect Street, Timeless Building, 2nd floor, 209, 1B/1A,
Cambridge, MA 02139, USA Range Hills, Pune — 411020, INDIA
+71(508) 51/7-6440 Tel: +9198902 91424 / +91 76209 00525
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